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I want to firstly acknowledge the land I am living on, Tkaronto is the territory of the
Anishinabek Nation, the Haudenosaunee Confederacy, the Huron-Wendat, the
Mississaugas of the Credit First Nation and the Métis. I am here as an international
student allowed entry through the colonial immigration system. I also want to
acknowledge the lands that I have been living on for the past 23 years, Aotearoa (New
Zealand), as Māori land where sovereignty was never ceded. As tauiwi/non-indigenous
people, it is also our responsibility to honour the Treaties and support Indigenous
sovereignty. Dismantling colonialism is foundational for queer feminist futures.
 
I want to thank and acknowledge Dr. Elizabeth Kerekere, Alofa Aiono and the Global
LBQ Feminist Conference organising committee for supporting our delegation to
attend and speak at the conference. I know a lot of love and labour must have gone
into making it happen! I want to acknowledge everyone in our delegation - Kassie,
Georgia, Toni, Jaye, Bella and Jelly. Special thanks to Rafiqah Sulaiman and one of my
best friends, Kirsty Fong for their initial feedback for the speech and this zine. Thanks
to Nat-Lim Seah for helping me to figure out that I should focus more on values. My
appreciation also extends to Arisha Chandra, Ranisha Chand, Bloom Sriwattakanon,
Carol Que and Simran Dhunna for feedback on this resource. 
 
I want to acknowledge Dr. Jin Haritaworn and all my classmates in the graduate
Environmental Studies course at York University, Critical Perspectives on Race, Gender
and Environment. This class has been a really validating space for activist scholarship
that values knowledge and practices outside of the academy while also centring
QTBIPOC experiences.
 
I want to acknowledge the immense strength, experiences and knowledge we have
transnationally and locally, to the previous generations of queer feminist activists that
have fought long and hard for what we have now. 
 
Finally, I need to express gratitude to my other family, friends and ancestors,
biological, created and imagined, in Aotearoa, in China, in Toronto and wherever
people are based or travelling around these days. The organisations, collectives,
networks I’ve been involved in: Asians Supporting Tino Rangatiratanga, Shakti/Shakti
Youth, Racial Equity Aotearoa, Pacific Panther Network, Migrants Against Racism and
Xenophobia, Young Asian Feminists Aotearoa and Mellow Yellow - it has been an
honour to be part of building collective leadership and learning from you all, and these
experiences really inform this resource.
 
Note on artwork: All drawings are by MZ, some images and graphics are from
Canva.com which is the program used to design this resource. 
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In 2018, Dr. Elizabeth Kerekere (an activist, scholar and founder of
Tīwhanawhana Trust, an indigenous rainbow organisation) invited me to be part
of a delegation of young queer feminist activists from Aotearoa/New Zealand to
speak at the inaugural Global LBQ Feminist conference happening in July 2019
in Cape Town, South Africa. The session theme was “Mana Taiohi: Intersectional
Youth Leadership in Aotearoa/New Zealand.” This invitation to speak forced me
to reflect and think about the last 14 years about some underlying values,
principles or ethics that I have learnt in the process, that can also be meaningful
transnationally. This zine is based on the speech written for this panel with
some revisions. 
 
This panel began with Kassie Hartendorp (Ngāti Raukawa) who is a member of
Tīwhanawhana and community organiser for ActionStation. She opened the
panel by talking about the importance of whakapapa (genealogy/ancestry) and
rangatiratanga (leadership as weaving people together). Georgia Andrews from
Intersex Youth Aotearoa spoke next on about the power of intergenerational
connection for intersex activism. Toni Duder from Rainbow Youth shared her
thoughts on kaitiakitanga (guardianship) as leadership, and Jaye Barclay from
InsideOut shared their journey of reclaiming takatāpui identity. My role was to
have a future-focused lens and share a perspective from migrant-based queer
feminist organising.
 
I came up with “5 Cs” of intersectional youth leadership as a starting point: 1)
Connections, 2) Collective Leadership and Self-Determination, 3) Collective
Care, 4) Conscious Communication, and 5) Creating Alternatives. These
learnings were based on a culmination of involvement with movements
supporting indigenous sovereignty, queer/feminist/migrant of colour
organising and youth work. 
 
I do not intend for this resource to be prescriptive in any way, but rather an
incomplete and adaptive model that can be reworked for your own contexts.
 
 
 

Introduction
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I offer this work as a form of “emergent theory” (Kuumba 2001) that has
come out of experiences of political organising in Aotearoa. My
subjectivity has been shaped by a 1.5 generation diaspora experience,
born in Northern China and moved as a child to Aotearoa. I have come
to understand my sense of self and my “place” primarily through
supporting Māori sovereignty movements and understanding my
position as Tangata Tiriti (people of the treaty) on colonised land. Most
of my understandings of leadership has been developed through
relationships with Māori activists as well as working with migrant and
refugee youth across Aotearoa/New Zealand. Having reluctantly been
in positions of leadership and observing different forms of leadership
in activist movements, I learnt that we have some agency to develop
styles that are centred on “power with” instead of “power over”
relationships.
 
As queer feminists of colour, we do not have the option of only
focusing on gender and sexuality issues. The queer feminists I know in
Aotearoa and transnationally are involved across movements and
spaces, they are at the forefront of indigenous sovereignty struggles,
working towards prison abolition, ending poverty, domestic violence,
doing community organisng, fighting for climate justice, workers'
rights, migrant justice, housing rights, and for global peace and justice.
Queer, trans, Black, Indigenous and people of colour (QTBIPOC) also
have long histories and continued powerful presence across social
movements in Tkaronto (Haritaworn, Moussa and Ware 2018). We are
spread out across movements but also have the power to bring
different movements together. That kind of bridge-building is how we
can transform power relations. 
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Before talking about intersectionality, I want to acknowledge Kimberlé
Crenshaw and the work of Black feminists for articulating this framework and
analysis of oppression. Although it was articulated and spread through
Kimberlé Crenshaw’s work published in 1989, the spirit of intersectionality was
already in practice before then. It can be seen in the leadership of trans
women of colour such as Marsha P. Johnson and Sylvia Rivera at Stonewall
1969 archived by tourmaline (fka Reina Gossett). It is in unwritten histories
that are erased from white supremacist queer archives (Haritaworn, Moussa
and Ware 2018). It is in the Māori and Pacific women's movements that
challenged white/Pākehā feminist racism in Aotearoa since the 1970s. 
 
The work of Black and Indigenous feminists has benefited all people of
colour.
 
Intersectionality looks at how different systems of oppression work together
to produce conditions of inequality. Essentially, it’s an understanding of the
way power operates and how we cannot end sexism without ending racism,
without ending capitalism, without ending colonialism, without ending ageism,
without ending homophobia and transphobia, without ending ableism, without
ending every single oppressive system of social hierarchy that requires
relationships of domination and exploitation.  
 
From the Combahee River Collective statement written in 1977 by Black
feminists and Lesbians: "In the practice of our politics we do not believe that the
end always justifies the means. Many reactionary and destructive acts have
been done in the name of achieving "correct" political goals. As feminists we do
not want to mess over people in the name of politics. We believe in collective
process and a nonhierarchical distribution of power within our own group and
in our vision of a revolutionary society."
 
I think this captures perfectly what it means to practice intersectional
leadership. Based on my experiences, I want to share five aspirational themes
for intersectional leadership, which might be adaptable to other contexts. To
create positive and empowering organisations or movements, we need to be
conscious of our leadership style. 
 
After each section, there are lists of questions for personal and collective reflections, they
might not all be relevant to your context, so feel free to pick and choose ones that resonate
the most. 
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"Whakapapa reminds us to
never forget who we come from, 
and therefore who we are, and who we may be.
 

As one of our greatest thinkers Moana Jackson says, 
it is a series of infinite beginnings. 
 
Like the universe, it is always   e x p a n d i n g.
 
It is a lens for seeing the world. A growing map of
constellations that charts our connection to each other.
 
It defines us by our closeness rather than the distance we
are apart. 
 
Our way of living shifts when we see ourselves in a
neverending web of relationships - tied to each other
in invisible ways often just waiting to be
revealed." 
 
- Kassie Hartendorp (Ngāti Raukawa, member of
Tīwhanawhana, community organiser for ActionStation)
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Connections
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"An infinite web of connection, connect[ing] us to
our origins, the spiritual realm, the physical
world and each other”

Intersectional leadership is about understanding connections
and forging relationships.
 
To begin with, these connections can be with ourselves, knowing
who we are and who we have come from.
 
Kassie Hartendorp talked about the importance of whakapapa
(genealogy/ancestry) as:

We can think about our connections with the earth, the oceans, the rivers, the sky and the
stars. We can think about connections with each other as family, friends, colleagues and
communities. We have to be connected and accountable to the communities we are part
of and fighting for. Feminist politics requires an understanding of the connection between
the personal and the political. 
 
Intersectionality is about understanding the interconnections of oppression based on
gender, race, age, sexuality, immigration status, language, religion, ability, class, etc. 
 
We need to recognise the connections between capitalism, colonialism, border imperialism,
war, genocide, heteropatriarchy, transphobia, homophobia, biphobia, misogyny, racism,
anti-indigeneity, anti-blackness, Islamophobia, xenophobia, slavery, prison industrial
complex, state violence, climate crisis, nationalism - these are all forms or outcomes of
power and control that normalise social and economic inequality and violence.   
 
In response to this, we need connections between social and environmental justice
struggles and movements. We need connections that are intergenerational,
transnational, multilingual, cross-cultural and across communities.
 
These connections we forge should be symbiotic, reciprocal,
interdependent and work together to help each other to survive and
thrive, like a forest ecosystem.
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Who do you come from? 
Who are you connected to? 
Who can you talk to if you want
to know more about your family
history and ancestry? 
Which places do you feel most
connected to? 
What connects you to the issues
you are working on? 
Which struggles or movements
are you connected with? 
What do you know about the
history of those struggles or
movements? 
Where can you learn more?
Which communities are you
part of? 
How are you accountable to
those communities? 
What are your strategies for
mobilising the communities you
are connected with? 
What relationship-building
between communities, groups
or movements are you in a
position to work on? 
How would you go about
forging new connections and
relationships?
Which ones would you
prioritise?

Personal reflections
 

Questions for Reflection

Whose land are you all living
on? 
What is the history of the place
you are all living on? 
Which groups of people are
invisible, missing, absent, not
listened to? 
How do you ensure space and
time for relationship building
in your group? 
What kinds of relationships do
you want to create and
maintain? 
Which relationships exist
between groups, communities
and people? 
What relationships still need to
be built and how will you go
about doing that? 
What are your collective
strategies for engaging and
mobilising the communities
you are connected with?

Group reflections
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Collective Leadership
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"In the Māori language,
the word for leader is
rangatira.
 

This is often translated to mean ‘one
who weaves the people together.’ 
 

The noun of rangatira, rangatiratanga means 
collective self-determination. 
 

The ultimate expression of a woven people
who decides their own future, and moves
forward together. 
 

People-weaving is the work that I
think we need now more than ever. 
 
We need to reweave the webs that
connect us.
 
When we are isolated as single units, we are
easier to dominate and manipulate. To attack and
destroy. "
 
- Kassie Hartendorp (Ngāti Raukawa,
member of Tīwhanawhana, community
organiser for ActionStation)
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Rangatiratanga - weaving people together (Kassie
Hartendorp)
 
Kaitiakitanga - guardianship (Toni Duder)

Intersectional leadership is collective leadership. 
 
It’s about empowering each other, creating more leaders,
building people up, bringing people together instead of pulling
them apart or taking others down to elevate yourself.
 
We have to challenge this narrative of the single hero, the
single saviour. 
 
We each have a part to play and we are all leaders in our right.
Anyone can be a leader but especially those of us who
experience multiple forms of discrimination, violence and
oppression need to be part of the leadership.
 
Leadership can come in many forms:

takes into consideration power dynamics between groups
and people based on structural privileges and oppressions. 
values everyone’s contribution and doesn’t take people for
granted.
means respecting the self-determination of groups you
don’t belong to. 
means knowing your place, what solidarity means as
opposed to saviour complex and charity relationships to
groups that you are not part of.

Intersectional leadership: 
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What is your understanding of
power, empowerment and
leadership? 
Who did you learn that from?
What aspects of leadership are
you good at?
How can you use your strengths
to empower others? 
How do you go about sharing
power, how do you see power
dynamics and relationships? 
What knowledge and skills can
you share? 
What knowledge and skills do
you want to improve or
develop? 
How much do you respect and
value the time and labour of
those who are more
marginalised than you? 
What internalised oppressions
(internalised racism, misogyny,
transphobia etc) do you need to
work through?

Personal reflections
 

Questions for Reflection

What practices or processes in
the group strengthen
collective leadership and
collaboration?
What struggles and
movements are you in
solidarity with? 
What does solidarity mean for
your group?
How are you
supporting/respecting self-
determination of other groups
and struggles you are in
solidarity with?
How do you address dynamics
with groups who are more
structurally privileged that
might tokenise or have a non-
reciprocal relationship with
yours? 
How do you approach
collaborations with groups
who are more structurally
marginalised than yours? 
What are you doing to engage
the most marginalised people
within your communities? 
How do you practice centring
the leadership of the most
marginalised? 
How much do your group
practices and processes reflect
the dominant culture?
Where/who do your processes
come from?

Group reflections
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Collective Care
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It’s okay to take breaks, rest to regenerate 
 

Working towards a world free from oppression can be
exhausting so practicing collective care is important. 
 
We’ve all heard about self-care, but we also need
collective care.
 
This about recognising that our own personal well-being
is inherently connected to the well-being of others and
our communities. 
 
Neoliberal capitalism likes to make us think of ourselves
and autonomous individuals but we are interdependent
with each other and with all life on earth. 
 
 

 
It can be easy to be pulled in all sorts of directions
because you care about all the issues and you’re
connected to the communities in struggle, but nobody
can do everything so we have to consider our strategic
priorities. 
 
It’s better to do one thing well and trust that other people can
lead in other spaces, to be able to articulate your boundaries and
to be able to tap out if it gets too overwhelming.  
 
Checking in with each other and taking collective
responsibility for each other’s well-being can create a
greater sense of belonging, but also a means to support
healing to sustain our movements for the long haul.
 
"I know hurt people hurt people... but healing people heal
people!" - Holiday Simmons (2019 in adrienne maree
brown's book, Pleasure Activism: the Politics of Feeling
Good, p. 163)
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How do you figure out what
your boundaries are? 
How do you communicate
them?
What are potential triggers for
the work that you do? 
How have you been going about
healing your own hurt and
trauma? 
What support do you need to do
that?  
What are your expectations of
others and how do you respond
to other people setting
boundaries for themselves? 
How much responsibility do you
take on for ensuring collective
care is practised? 
What are your strategic
priorities? 
Where are you best positioned
for political work? 
Where are you most needed?

Personal reflections
 

Questions for Reflection

What structures and
relationships do you have to
support each other? 
What do you do collectively for
fun, joy and pleasure?
How do you embed practices
of collective care in your
group? 
What would collective care
mean for the group? 
How do you assess the
capacity of the group before
making decisions? 
How do you balance the
urgency and need for
campaigning and outcomes
with the well-being of the
group? 
What processes exist for
conflict, harm or violence in
the group?
What would collective healing
look like in your context?
How do you ensure labour is
shared equitably?
How do you practice
relationships of reciprocity
with each other, with other
groups you are connected
with, and with the land?

Group reflections
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Conscious Communication 
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Communication is foundational 
 
to building
 
enduring and empowering 
 
relationships.

Conscious communication is central to intersectional leadership. 
 
We can think about this in terms of how we communicate with each other in
the communities and groups we are part of and with people who are not part
of the movement. 
 
Our communities have suffered and are continuing to suffer violence
and trauma, we all need to be sensitive to each other’s emotional
well-being in the ways we communicate. At the same time, mental
health and trauma cannot be used as an excuse for abusive and
disrespectful behaviours that disempower others. 
 
We know that conflict is often inevitable, but it’s how to have and
resolve conflict that matters. 
 

 
In our communications to wider society, creativity can be really
helpful to explore how we can mobilise and engage with people
who might otherwise not be able to access the language or politics
of our movements. 
 
Think about your audience and who are you trying to reach. 
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How do you give feedback? 
How do you prefer to be given
feedback?
What kind of communication
style do you use? 
What do you find difficult to
communicate?
What kind of communication do
you struggle with or cannot
accept? 
What communication style do
you prefer others to use? 
What aspects of communication
do you want to improve on? 
What kinds of communication
do you most connect with?
Which languages can you
communicate in? 
What are your strengths and
skills in communication?

Personal reflections
 

Questions for Reflection

What group expectations do
you have for communication? 
How does your group define
the difference between
assertive, aggressive, passive
aggressive or abusive forms of
communication? 
How can you account for
different communication styles
while also ensuring that people
feel respected and valued?
What kind of language might
be alienating to people you are
trying to reach? 
How can you communications
account for different abilities?
(Visual, hearing, intellectual,
linguistic etc.)
Does your group culture
assume a certain level of
education, language ability,
cultural similarity? 
What technologies and
strategies are used for
communication to
public/intended audiences
outside of your group?
How do you ensure your
communications are
empowering and strength-
based for the communities you
want to uplift?

Group reflections
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Creating Alternatives
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What is the future 
 
if not a multiverse 
 
of possibilities 
 
and potentials?

Intersectional leadership is part of a strategy for liberation. 
 
Our processes and structures of practicing leadership is
just as important as the outcomes and goals. 
 
In our processes, we must create the alternatives we want to
see replicated on a larger scale. Making mistakes and
learning from them will be part of the journey.
 
We must be self-reflective and be open to critique, conflict and
growth. 
 
We need to demonstrate that we can live the possibilities of
our liberation. 
 

We can expand our political imagination and work
towards making systems of oppression obsolete.
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Do your practices and ways of
organising or relating reflect
your political aspirations?
What oppressions and
inequalities might you be
reproducing in your practices?
What does liberation mean for
you?
What world do you want to
build?
What are some important
lessons you have learnt through
conflicts?
What gives sustains you?

Personal reflections
 

Questions for Reflection

What does liberation and
justice mean for your group? 
How can you unlearn
internalised oppressions
together?
How do you want to see your
group change and grow? 
How do you go about creating
spaces, structures and cultures
in your group or community
that is welcoming and inviting?
What needs to be done to
avoid creating scenes and
cliques that leave behind other
marginalised people?
What can you learn from
elders and histories? What is
the future you want to create
in the now?

Group reflections
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These five Cs are all interconnected and are in no way a complete
framework, but themes that can be explored and developed for different
contexts. The groups and organisations I've been privileged to be part of
do not come out of nowhere. Most of us have been friends for years and
have spent time building relationships with our communities and with
indigenous sovereignty movements. We had organised feminist marches
together. We’ve all survived our unfair share of violence in our lives.
We’ve spent time eating together, drinking tea, doing art, watching
horror movies. The relationship-building to have a sense of trust and
collective care really matters in these trying times. 
 
To think about directions for our futures, it’s important to reflect and
learn from our histories. We might have to go out of our way to find
those histories buried beneath colonial dirt. A lot of Daoist ways of
thinking makes sense of me, and when I think about time, I try not to
think about it as linear. The past is in the future, and the future is in
the past, and both are in the present. 
 
I find it hard to think about it our collective future without feeling
scared and anxious when we are faced with climate chaos. I interviewed
a queer young women of colour recently for research and I asked her
what messages she would want to give to her ethnic community. She
said quite bluntly, “The. Planet. Is. Dying. We don’t have the time to
waste hating on each other!”  and she’s right. The causes of climate
change stems from the patriarchal, colonial and capitalist relationships
to the earth - a relationship of domination, exploitation and private
ownership. A question for all of us to seriously address is, how do we
heal and liberate earth, our home? 
 
At the Global LBQ Feminist Conference, we met DIVA for Equality. They
are a feminist collective from Fiji who are leading some of this activism
in the Pacific, they called for climate justice to be prioritised as a queer
feminist issue.
 
 

Time is a Circle: Reflecting on the Future
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I love youth work because it’s been one of the few spaces
that actually give me hope in this sad and messed up world.
In recent years, I have seen some cultural shifts and
changes. When I've gone to high schools to do family
violence prevention work, I meet young people who talk
about rape culture, colonisation, cultural appropriation,
they can talk about racism and feel pride in their cultural
identity. They can speak up in their families stopping their
cousins from getting forced into marriages. They are
organising within their schools and communities. 
 
Nurturing younger generations of activists and exchanging
experiences and knowledge is crucial for achieving
transformative change.

 
Young people are not just
leaders of the future, but also
the leaders of yesterday and
today.
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Further Resources  
 
Intersectionality, activism and leadership:
 
brown,  adrienne maree. (2019). Pleasure Activism: The Politics of Feeling Good. Chico, CA:
AK Press.
 
Crenshaw, K. (1989). Demarginalizing the intersection of race and sex: A black feminist
critique of antidiscrimination doctrine, feminist theory and antiracist politics. u. Chi. Legal
f., 139.
 
Crenshaw, K. (1990). Mapping the margins: Intersectionality, identity politics, and violence
against women of color. Stan. L. Rev., 43, 1241.
 
Haritaworn, J., Moussa, G., & Ware, S. M. (2018). Marvellous Grounds: Queer of Colour
Histories of Toronto. Toronto: Between the Lines.
 
Haritaworn, J., Moussa, G., Ware, S. M., & Rodrigeuz, R. (2018). Queering Urban Justice:
Queer of Colour Formations in Toronto. University of Toronto Press.
 
Kuumba, M. Bahati (2001). ‘Introduction,’ Gender and social movements. Lanham: Rowman &
Littlefield.
 
River, C. (1977). ‘The Combahee River Collective Statement’. Accessible online 
here: https://combaheerivercollective.weebly.com/
 
tourmaline (fka Reina Gossett): http://www.reinagossett.com/
 
 
 
Groups and organisations mentioned:
 
Tīwhanawhana Trust
Website: www.tiwhanawhana.com 
FB: @tiwhanawhanakapa
 
ActionStation
Website: www.actionstation.org.nz
 
Asians Supporting Tino Rangatiratanga
FB and Twitter: @Asians4Tino
Instagram: @asians4tinorangatiratanga
 
DIVA for Equality Fiji
FB: @DIVAFiji
Twitter: diva4equality
Website: diva4equality.wordpress.com
 
 
 

Global Feminist LBQ Women's* Conference
Website: lbqwomenconference.org
 
Migrants Against Racism and Xenophobia
FB: @AotearoaMARX
Email: migrants.against.racism@gmail.com
 
Racial Equity Aotearoa 
FB: @racialequityaotearoa
Instagram: @racialequityaotearoa
 
Mellow Yellow Aotearoa 
Blog: mellowyellow-aotearoa.blogspot.com
 
Shakti Youth
FB, Instagram and Twitter: @shaktiyouth
Website: youth.shakti.org.nz 
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